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largest city, and the nation’s first planned industrial city. It
was during the American Revolutionary War that the
Great Falls, the second largest waterfall east of the Missis-
sippi River, was identified as the future site of the nation’s
first modern industrial city. But the industry that spurred
development here is fading or gone, though the environ-
mental scars of its industrial past remain.

For nearly 150 years, Paterson was recognized as a center
for the production of major manufacturing products,
including the Colt revolver, Thomas Regers’ steam locomo-
tive, John Philip Holland's submarine, Charles Lindbergh's
engine and the silk industry. Historic mills, mostly estab-
lished in the Allied Textile and Printing (ATP) site and
along the three-tiered water raceway system, were con-
structed and operated during the late 18th century and
continued to thrive well into the 20th century.

But where there once stood successful and productive fac-
tories, there are now abandoned warehouses, crumbling
buildings and a vacant garage. Years of commercial and
industrial work have left their mark in terms of potential soil
and groundwater contamination.

But with the state’s approval of 108 acres as a BDA site, the
Great Falls Historic District is once again poised 1o be on the
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upswing. The former ATP site will be
the centerpiece of the state park rede-
velopment effort and will eventually
connect to Haines Riverwalk. The city
has applied for and received $1 mitlion
in funding to compiete that work. The
BDA designation also makes Paterson
eligible to receive $5 million a year to
clean up further contamination.

But it could have been very easy to
get lost in the paperwork and bureau-
tracy on this project. With such a large
area of land and s0 many previous
owners and interasted parties, red tape
could have stopped the transformation
of former manufacturing buildings
into new commercial and residential
initiatives, including townhouses,
apartments, hotels and a parking deck,
well hefore the project was started.

One Point Person There's no doubt
the state program proved incredibly
useful for hammering out the details
of this rather large project. instead of
having to work with a number of
people at a variety of state depart-
ments, Paterson officials were given
one point-person to deal with. We
were alsc fortunate encugh to have
our own team in place well before
the application was approved,

The formal process for deaning up the
browntfield site began in 2004 with the
formation of the Paterson Environmen-
tal Revitalization Committee (PERC). it
is comprised not only of government
officials, attorneys, realtors, developers
and community representatives, but
engineering professionals, mortgage
lenders and other experts who wilf do
the clean up and rebuilding work.

Teamwork PERC is a unique commis-
sion; not many municipalities have a
group like it in place. But it has been
instrumental in bringing all of the key
players to the table hefore pians and
decisions were made. Too often pro-
jects of this size lack consistency and
cooperation, and interested parties
are driven away by a lack of coher-
ence and uniformity. With the advent
of PERC, everyone from concerned cit-
izens to city officials and state workers
were brought in on the front end of
the project, avoiding last minute cata-
straphes and back-end problems.
Having a variety of professionals,
like the engineers of The Whitman
Companies Inc., committed to the
project from day one helped ease the
transition of the project from specula-
tion to action. Developers and real-

tors were eager to see the site reha-
bilitated, but having a full under-
standing of the rehabilitation work
that needed to be completed proved
to be invaluable in this instance.
Environmental laws, land use plans
and the rules regarding clean up are
constantly changing. By working with
our own experts and the state and gov-
ernment officials, city officials ensured
that we wouldn't be caught unaware
of new regulations or changes to state
faw. By using the framework put in
place by PERC and the state program,
we were able to foster a team spirit,
and demonstrate how actions taking
place now can affect future land use
and development. When it comes to
government action, working in an incu-
hator often only leads to frustration.
The end result of this teamwork and
foresight will be the transformation of
a anhce thriving and now crumbling
industrial center into green space and a
public park with plans for new housing
and commercial initiatives, Parking
problems that have plagued the city's
first ward are heing addressed. The city
has found a way to move into the
future, while retaining the historic and
cultural significance of one of the coun-
try's most important neighborhoods,

The Envirohment, Recreation and Eco-
nomic Development The work being
done in the Great Falls Historic District
will offer many great public benefits
including improved public health, envi-
ronmentai rehabilitation and the pro-

motion of more outdoor activities. But
the economic health of Paterson will
alsa improve. The brownfield designa-
tion provides future developers and
stakeholders with additional funding
sources and opportunities to create
new development in the ¢ty

The state’s BDA initiative is a great
examptle of how a local desire to rede-
velop a neighborhood can be helped
by the state’s numerous resources. The
BDA process and the DEP's commit-
ment to supporting and facilitating
this ground-up approach have been
key factors in the success of redevel-
oping Paterson. By putting this project
on the fast track, eliminating layers of
red tape and securing the support of
the local community, the only out-
come in Great Falls will be success in
these redevelopment goals. &

Jose “Joey” Torres has served as the mayor
of Paterson since 2002, He is also a former
Paterson city councilman, serving in that
capacity for 12 years. He has remained com-
mitted to providing new economic opportu-
nities to the city, including impiementing
Urban Enterprise Zones such as the one in
Paterson's first ward,

Michael Sylvester is the director of business
operations for The Whitman Companies, inc.,
Mew Jersey's leading environmental, engi-
neering and management firm, offering
expertise in brownfield redevelopment, site
assessment, remediation cost recovery, and
innovative remediation technologies. Mr.
Sylvester has more than 20 years experience
in the envirenmental industry, working for
hoth the public and private sector.
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